
RECORD OF THE PROCEEDINGS 1 

 2 

OKANOGAN COUNTY 3 

 4 

NOVEMBER 14, 2017 5 

 6 
  9:00 AM Cancelled - Commissioners’ Staff Meeting 7 
10:00 AM Cancelled - Update - Treasurer – Leah McCormack 8 
10:30 AM Cancelled - Update – Human Resources / Risk Management – Tanya Craig, Debi Hilts  9 
11:00 AM Update – Public Works – Josh Thomson, Ben Rough 10 
  1:30 PM Board of Health 1234 S. 2nd Ave, Okanogan, WA 11 
  3:00 PM Citizens Comment Period 12 
  3:30 PM Approve Consent Agenda 13 
 14 

The Okanogan County Board of Commissioners met in regular session on November 15 
14, 2017, Chairman Commissioner Jim DeTro, Commissioner Andy Hover and Clerk III 16 
Melissa Thompson present.  17 
 18 
Commissioner Chris Branch absent, attending the WSAC Conference in Seattle, Wa. 19 
 20 
Commissioners convened the board at 9:00 a.m.  21 
 22 
Staff Meeting 23 

Josh Freel, Kim Spivey, Director Perry Huston, George Thornton, member of the public 24 

taking written notes. 25 

 26 

Fairground staff brought up concerns about the VISA statements and fees associated 27 

with late processing that they were unaware of until it was too late.  Commissioner 28 

Hover provided an update of the budget conversations he had with Cari Hall.  29 

Discussed rental options at the fairgrounds.  Commissioner Hover explained that they 30 

were looking at options for Josh Freel’s position, such as potentially contract basis.  31 

 32 

Commissioner Hover left for union negotiations at 9:05 a.m.  33 

No quorum until 11:00 a.m. 34 

 35 

Director Huston explained that there was no quorum at the Planning Commission 36 

meeting last night and will need to reschedule.  37 

 38 

Cancelled – Update – Treasurer – Leah McCormack 39 

 40 

Cancelled – Update – Human Resources / Risk Management – Tanya Craig / Debi 41 

Hilts 42 

 43 

 44 
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The commissioners reconvened at 3:00 p.m. 45 

 46 

Commissioner Hover updated Commissioner DeTro on his conversations with WDFW.   47 

 48 

Update – Public Works – Josh Thomson / Ben Rough 49 

Engineer Josh Thomson, Ben Rough 50 

 51 

Maintenance and Road Conditions 52 

Engineer Thomson provided an update on the road conditions, which quickly went from 53 

too dry to grade, to too wet to grade.  Engineer Thomson indicated 62.5 hours of 54 

overtime over the last week, all but two were from snow plowing. 55 

 56 

LaGrange Rd 57 

Gebbers contacted Public Works because they want to improve a county road in 58 

anticipation of increased traffic.  Engineer Thomson explained that he needed to see the 59 

BIA approval letter prior to any work being started and stated that the right of way will 60 

follow the road.  61 

 62 

Fuel and Oil Bids 63 

Fuel and Oil go out to bid every year.  Engineer Thomson has put together an 64 

authorization to go out to bid, that will be on the Commissioner’s Consent Agenda next 65 

week.  They discussed the Oil Price Information Service (OPIS) pricing and how that 66 

impacts annual contracts.  The bid will be based on a percentage of mark up from 67 

OPIS.  Engineer Thomson is suggesting that the contract length be for one year with an 68 

option to go out for three years.  The extension would save on administrative costs and 69 

would need to be agreed upon by both parties. Is looking at ways to do a long term 70 

contract for oil. 71 

 72 

UASCE Levee repair, Elmway and Mazama 73 

Engineer Thomson summarized his conference call with the Corps of Engineers, who 74 

are coming up with designs to repair both Elmway and Mazama.  The estimates came 75 

up a bit higher than expected.  The county is responsible for 20% of the cost, which 76 

means the match will be $132,000 for both projects.  He explained that they left a place 77 

in the budget to be able to fund and complete the two projects.  According to 78 

Commissioner Hover, both of the projects are being added to the Capital Improvement 79 

Plan. Engineer Thomson asked if the BOCC would like them to modify the budget now 80 

or process an amendment later next year.  Both Commissioner Hover and 81 

Commissioner DeTro want an amendment later next year. Engineer Thomson gave an 82 

overview of the Corps of Engineer’s estimate process and potential credits that the 83 

County can receive back if specific work is done in house.  He is working with them to 84 

come up with a timeline and look at other potential savings. The Corps of Engineers 85 

designs the project without any administrative cost to us and the state and federal 86 

permitting is processed with no cost to the county as well.  Commissioner Hover 87 
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explained the Capital Facilities Plan current expense and Excise Tax are used to fund 88 

these. 89 

 90 

Consent Agenda 91 

Engineer Thomson went over the consent agenda items for Public Works. The last of 92 

the load range bridge restrictions are provided by resolutions on today’s consent 93 

agenda. 94 

 95 

WATV Routes 96 

Engineer Thomson reiterated that he would like the signage specifications or restrictions 97 

to be reflected in the ordinance.  Commissioner Hover is in agreement and would like 98 

the signs to be simple and non-obtrusive. 99 

 100 

2018 Budget 101 

An update of Engineer Thomson’s conversation with Cari Hall was provided.  He will 102 

need to provide a revised budget by the end of this month for Ms. Hall.  Commissioner 103 

Hover still thinks we are looking at a $500,000 levy shift until things can be sorted out.  104 

 105 

SRS Status 106 

According to Commissioner Hover SRS is looking better and could possibly be funded 107 

retroactively for some of 2017. Commissioner DeTro discussed SRS updates from the 108 

Steering Committee Meeting. 109 

 110 

Open Position Status 111 

Ben Rough provided an update on open positions.  The SW mechanic position has 112 

been filled.  Road crew winter temps have been hired with start dates that range from 113 

November 6th to November 27th.  The two Engineer Tech positions are open.  The date 114 

of first review is this Friday and they will set up interviews after looking at the candidate 115 

pool.  Mr. Rough explained that they do not have nearly as many applicants as they 116 

would have hoped by now. 117 

 118 

Commissioner Hover asked what criteria is being used when an application states 119 

“depending on experience” or if a recommendation has been given to bring someone in 120 

at a higher step than step one.  Mr. Rough explained that the offer is for step one 121 

because they would not authorize someone to a higher step without it going to the 122 

Commissioners first.  Commissioner Hover believes there should be clear guidelines of 123 

how the experience outside of county work can be translated to our type of work.  For 124 

example, urban city driving compared to county rural driving.  What is the candidate 125 

bringing to the table and are they truly a step one?  Commissioner Hover would 126 

consider a recommendation from Public Works on an applicant.  Commissioner DeTro 127 

is in agreement with Commissioner Hover that year one of employment wouldn’t 128 

automatically mean step one.  Engineer Thomson explained that in the past they were 129 

told that year one is always step one regardless of experience, but they were able to 130 
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move a position to the next step when they had a hard time filling the position.  131 

Commissioner Hover thinks some loose criteria should be developed to determine how 132 

to equate the steps to experience. 133 

 134 

Solid Waste Comprehensive Plan 135 

Mr. Rough summarized the conference call he had with Parametrix, who are looking to 136 

have an open meeting with the Commissioners to explain the plan in February. This 137 

timeframe would likely fall in the middle of the SEPA comment period.  Mr. Rough will 138 

follow up with more updates. 139 

 140 

Landfill 141 

The cell netting that is intended to catch debris has not been put up yet, but they are 142 

currently working on it. 143 

 144 

Solid Waste – Recycle – Transfer Stations & Petty Cash 145 

An internal control policy for cash handling has been drafted.  According to Mr. Rough 146 

the policy applies to all petty cash activities within public works and not just solid waste.  147 

Areas that have had petty cash activities are the recycle buyback program, each 148 

transfer station, and the Public Works office.  They would like to implement the policy 149 

right away, but it needs to first be reviewed by the Union, as the policy will assign 150 

limitations on who has access.  Mr. Rough explained that the regular recycle buyback 151 

program is closing, but a new one will be opening in about two weeks with the new 152 

security and internal control measures.   153 

 154 

Consent Agenda (Next Week) 155 

Mr. Rough will be drafting a resolution to terminate the petty cash that is in the office 156 

due to non-use.  An Additional resolution will be drafted to address a checking account 157 

shortage that was discovered in a recent reconciliation.  The two resolutions will be on 158 

next week’s consent agenda.  159 

 160 

Adjourned for lunch at 11:45 am 161 
 162 
Commissioners convened the board at 3:00 pm 163 
 164 

Citizens Comment Period 165 

Debi Hilts 166 

 167 

Debi Hilts discussed the new Washington State paid sick leave initiative Measure No. 168 

1433, effective January 1, 2018.  The law now clarifies that all employees be afforded 169 

paid sick leave.  Ms. Hilts provided a resolution to the commissioners that would update 170 

the county personnel policy effective January 1, 2018.  Ms. Hilts explained that she 171 

spoke to Deb Poulin and that Eden will be set up to calculate this at the first of the year. 172 
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At the Commissioners’ request, Ms. Hilts will have David Gecas take a look at the 173 

resolution prior to signing.  174 

 175 

Ms. Hilts provided an update on her review of the FLSA rules as pertaining to the 176 

Fairgrounds Manager position.  It appears that the position may not warrant a contract 177 

exempt status based on the number of employees that are managed by this position.  178 

Commissioner Hover wants to make sure that whatever is decided is beneficial to the 179 

employee.  Ms. Hilts will look into it further.  180 

 181 

Motion Oroville Rural EMS District 182 

Commissioner Hover moved to adjourn as the BOCC and reconvene as the Oroville 183 

Rural EMS District. Motion was seconded all were in favor, motion carried. 184 

 185 

Commissioner Hover moved to approve the Oroville Rural EMS District vouchers in 186 

the amount of $9,680 for October Ambulance Services. Motion was seconded, all 187 

were in favor, motion carried. 188 

 189 

Commissioner Hover moved to adjourn as the Oroville Rural EMS and Reconvene 190 

as the BOCC Motion was seconded all were in favor, motion carried. 191 

 192 

Director Perry Huston joined the meeting at 3:15 PM 193 

Updated the Commissioners about the NACO SRS and PILT petition stating that it can 194 

be completed online.  The commissioners would like Director Huston to complete the 195 

electronic petition and also draw up a letter to go out to the rural school districts. 196 

 197 

Motion to authorize Director Perry Huston to complete petition  198 

Move to authorize Director Perry Huston to fill in the online electronic petition put out by 199 

NACO for support of SRS & PILT. Motion second, all were in favor, motion carried.  200 

 201 

George Thornton inquired and the Commissioners discussed the SRS & PILT funds.  202 

There are $1.6 million in funds, where half goes to the road department and the other 203 

half to the school districts.   204 

 205 

Motion to Approve the Consent Agenda 206 

Commissioner Hover moved to approve the consent agenda items 1-9 as presented. 207 

Motion was seconded, all were in favor, motion carried. 208 
1. Commissioners’ Proceedings November 6th & 7th, 2017 209 
2. Contract – Amendment #2 - Title III Funding – Okanogan County Conservation District  210 
3. Contract – CDBG Rehabilitation Grant – Request No. 5 - Community Action Council 211 
4. Contract – CDBG Public Services Grant – Request No. 2 - Community Action Council 212 
5. Agreement Supplement – Highway 7 (Bridge South Section) Revised Prospectus – Dpt. Of Transportation  213 
6. Agreement-Interlocal – Local Agency Prospectus Revised 3532-04 Peter Dan Road – Dpt. Of Transportation 214 
7. Resolution 183-2017 Weight Restrictions on County Bridge C-11, Balky Hill Road 215 
8. Resolution 184-2017 Weight Restrictions on County Bridge F-8, Eastlake Road 216 
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9. Resolution 185-2017 Weight Restrictions on County Bridge C-6, Gold Creek Loop Road 217 
10. Resolution 186-2017 Weight Restrictions on County Bridge E-5, Sinlahekin Road 218 

 219 

Commissioners adjourned for the day at 3:42 p.m. 220 

 221 


